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Integrate IBM Rational Focal Point and Planview Enterprise

Multiple demand pipelines exist for both innovation and maintenance work. Project and portfolio 
management systems must be able to accept demand from all pipelines, including other prioritization and 
portfolio management tools.

IBM Rational Focal Point® and Planview Enterprise® offer their respective users the unique functionality 
they need, but until now, there was not an easy way to cross-pollinate between the two information silos.

Planview OpenSuite for IBM Rational Focal Point bridges the Planview Enterprise portfolio management 
solution with Rational Focal Point’s project prioritization. The solution allows customers to exchange and 
leverage data to ensure consistency and accuracy of information between systems. 

Business stakeholders and project managers can easily connect the output of prioritization processes to 
operational planning to ensure alignment of resources with priorities. Top priority proposals are exported to 
Planview Enterprise allowing portfolio and project managers to do supplementary optimization, including 
financial and resource planning. For proposals selected for implementation, additional detailed project 
planning and execution are done within Planview Enterprise while attributes and status updates are exported 
back to Focal Point. 

Planview OpenSuite for IBM Rational Focal Point delivers the big picture helping you make more informed 
decisions about what resources  to assign to which kind of work, and those resources can be confident that 
they are working on the correct projects.  

Use Planview OpenSuite for IBM 
Rational Focal Point to:

•	 Align program management with 
organizational priorities

•	 Connect prioritization processes with 
operational plans

•	 Share project status seamlessly

•	 Enable business stakeholders and project 
managers to communicate in their own 
languages

•	 Improve efficiency, productivity, and 
collaboration

PLANVIEW OPENSUITE FOR IBM RATIONAL FOCAL POINT

Planview OpenSuite

Planview® OpenSuite™ delivers out-of-the-
box interoperability between the portfolio 
management benefits of Planview Enterprise® 
and the technology solutions you rely on 
every day. Now, you can easily share data in 
disparate systems to make the most informed 
decisions, while enabling those systems to do 
what they do best – manage IT service delivery, 
control the product development lifecycle, and 
ease collaboration and productivity.

Learn more at www.planview.com/OpenSuite.

 

What does the  
Ready for IBM Rational Validation  

mean to you?  
 

By completing IBM’s validation criteria, 
we are demonstrating our commitment 
to your satisfaction, ease of use, and 

compatibility with future product releases.
Get started today!

Learn how you can get the benefits of Planview OpenSuite at
www.planview.com/OpenSuite.
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