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PLANVIEW PRISMS RPM SOLUTIONS

Get Comprehensive Portfolio Management Capabilities Fast Planview Enterprise

Planview Enterprise® is the market-leading
portfolio management solution from Planview®.
Portfolio management helps you optimize your
business by balancing strategy against scarce
resources — people and money. Planview
What steps do you take to speed cross-organizational adoption Enterprise components include Enterprise

of Planview Enterprise to help ensure PPM success? Portfolio Management for strategic planning
and project execution, Insight Analytics for

interactive analytics shared across and beyond
the enterprise, Product Portfolio Management
for maximizing the market impact of products,
Service Portfolio Management for managing
Get There Fast With Planview PRISMS RPM Solutions the total cost of business service delivery, and
Business Process Manager, for improving
process performance. Integrated with Planview
Planview PRISMS Rapid Portfolio Management™ (RPM) Solutions. These packaged, fixed-price solutions Enterprise is Planview PRISMS®, a process
integrate Planview Enterprise® software, Planview PRISMS® Best Practices, value-added services, and our library of 200+ best practices. Learn more at
www.planview.com/enterprise.

How do you quickly maximize the benefit of your Planview portfolio
management solution while cutting risk in your enterprise implementation?

Which best practices can you leverage to optimize strategy and resources
with projects, services, and products?

You need the advantages of Planview Enterprise — and you need them fast. That's why we developed the

on-demand software-as-a-service (SaaS) infrastructure to rapidly deliver the benefits of robust portfolio

management capabilities.

Low Risk, Easy to Deploy, and Built on Our Domain Expertise
Planview PRISMS RPM™ Solutions enable the most popular business drivers for portfolio management

initiatives including:

e Project Portfolio Management

e Strategic Investment Optimization

e Strategy and Execution Integration

e Organizational Capacity Management
*  Product Portfolio Management

e Service Portfolio Management

PRISMS RPM Solutions provide pre-built configurations of Planview Enterprise that are tailored for your
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specific solution package to accelerate delivery and benefits. Incorporating the PRISMS Best Practices Library,

the PRISMS Solutions embody our 20 years of leadership in the portfolio management domain.

Planview Enterprise PRISMS RPM
Rapid Design plus Rapid Roll-Out Solutions help you:

Every PRISMS RPM Solution includes Rapid

PLANVIEWTPRISMS RPM SOLUTIONS™

Design and Rapid Roll-out capabilities. Rapid Rapid Design Rapid Roll-Out = Quickly drive maximum benefit from
Design gives you instant solution access [ PRISMS Process Maps ] PRISMS Best Practices your Planview PPM investment
via the Planview Enterprise On-Demand [ PRISMS Configuration ] PRISMS e-Learmin . Mltlgatg th.e risk mherer'\t in
infrastructure, accelerating your delivery enterprise implementations

. . . . L Domain & Vertical Expertise J Platinum Customer Service . .
with a pre-built configuration of Planview * Increase Planview Enterprise
Enterprise. Long term, you can choose either Instant Product Access J Remote Advisory Service adoption across your organization

= Help ensure PPM success by
leveraging best practices to balance
work with strategy and resources

Saa$ delivery or transition to an on-premise
3 . Fixed Price - Rapid Delivery
model, based on your business requirements. \ J

The Rapid Roll-out capability provides proven enablement and support services that facilitate organizational

success. It includes:



*  Planview PRISMS Best Practices tailored to your specific solution package, to ensure
your team is using the best methods to get the most out of your new investment. The
adaptive PRISMS Best Practices optimize management and performance, and are backed by
thousands of process and procedural steps documented through online and on-site services,
guides, and software. With PRISMS Best Practices, you build process maturity efficiently,

improve business processes, and maximize the ROI on your Planview investment.

*  Planview PRISMS E-Learning tailored to the specific solution package, to accelerate
adoption across your organization. PRISMS E-Learning is a valuable complement to any
program of traditional instruction. Users learn regardless of place or time. PRISMS E-Learning
is available in instructor-led and self-paced versions, and is highly adaptable to many different
learning styles and abilities. E-Learning users learn what they need, when they need to know
it. With PRISMS E-Learning, you take full advantage of computer-based training and online

resources to provide fast, cost-effective, and flexible instruction to your Planview PPM users.

e Planview Platinum Customer Service and Support program, our premier level of
customer service, so you get fast answers to all your questions. The Platinum Service
and Support program represents the highest level of customer service available from
Planview. The program contains all the components you need to get the most from your
Planview Enterprise investment, including premiums like Platinum support, one-on-one
account management, inside access to our products group, and exclusive offers not available

anywhere else.

e The Planview Remote Advisory Service, a unique consulting and support offering that
bridges traditional incident-based support and on-premise consulting. This service
provides timely, cost-effective, and streamlined access to Planview experts to address a wide
range of topics including resource management and capacity planning, Business Objects
reporting, strategic and project portfolio management, financial planning, and configuration

support for new functionality.

Everything You Need to Drive Results Fast
‘We bring together our core expertise, market-leading PPM solution, enablement assets, and on-
demand infrastructure to ensure you customers see business results in the shortest time possible,

with minimal risk and cost. Don't hesitate — get the Planview RPM advantage today!

Define Business Objectives & Priorities

PLANVIEW'PRISMS RPM SOLUTIONS™

Ianage Froject Manage Organizational

L Portfolios | Capacity | ) . -
Rapid Rapid Business
Oplimize Strateqgic Optimize Product Design Roll-Out
L Investments J \ Fortfalios J RESU“S

Integrate Strategy & J Oplimize Service

g breaton pakstics J On-Premise/ SaaS / Hosted

Joint Organizational Commitment

VISIT WWW.PLANVIEW.COM/RPM AND GET STARTED
WITH PLANVIEW PRISMS RPM SOLUTIONS TODAY!

WWW.PLANVIEW.COM 300 N. MOPAC EXPY., #100, AUSTIN, TX 78759
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For 20 years, Planview has been advancing the
discipline of portfolio management, helping our
customers change the way they manage peopi and
money to make better business decisions. With a
singular focus on portfolio management, Planview
is the only company that combines customer-
driven software, unmatched domain expertise, and
proven best practices to solve each customer’s unique
business problems.

Planview Enterprise®, a market-leading portfolio
management application suite, with Planview
PRISMS®, the knowledge base for accelerating
organizational change, de%ivers measurable business
results for IT management, product development
organizations and throughout the enterprise. As an
independent, trusted partner, Planview is committed
to interoperability with key management systems
through ~the Planview OpenSuite integration
product line. Industry leaders such as Citi, BP, and
EDE rely on Planview to drive revenue, mitigate
risk, cut costs, create efficiencies, and ultimately give
their businesses a competitive advantage.

Privately held and consistently profitable, Planview
is headquartered in Austin, Texas. With offices
across North America, Europe, and Asia-Pacific,
the company supports customers in virtually every
industry around the world. For more information,
visit www.planview.com.
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