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PLANVIEW RPM SOLUTIONS
Speed Delivery, Benefits, and ROI of Planview Enterprise

Do you want to get the fastest benefit from your Planview solution while minimizing risk?
Do you want to accelerate cross-organizational adoption of Planview Enterprise?

Do you want Planview pros at your side during implementation?

You Want Planview RPM Solutions

You want the advantages of Planview Enterprise® — and you want them fast. So we created the packaged, fixed-
price Planview® Rapid Portfolio Management™ (RPM) solutions. These integrate the best of Planview software,
enablement, and deployment options to quickly deliver the benefits of robust portfolio management.

Accelerate Delivery and Benefits
RPM solutions provide pre-built configurations of Planview Enterprise to help you quickly improve your:

- Project portfolio management = Strategic investment optimization
. Organizational capacity management = Strategy and execution integration
. Product portfolio management = Service portfolio management

= Plus a custom tailored option just for your needs

Defined Business Objectives and Priorities

Rapid Deployment

Launch Program

Manage Project
Portfolios

Manage Organizational
Capacity

* Remote consulting
support

= Access to critical
resources during roll-out

* Proactive rapid response
model

= Positive user experiences
speed adoption

Optimize Strategic
Investments

Optimize Product
Portfolios

Integrate Strategy
and Execution

Optimize Service
Portfolios

Custom Tailored Deployment

Joint Organizational Commitment

Rapid Deployment, Low Risk
RPM solutions get you up and running quickly. Supporting your pre-built configuration of Planview Enterprise,
our rapid deployment approach includes:

. SaaS On-Demand deployment to further speed your path to value with instant solution access.

. Planview PRISMS® Best Practices, mapped to your specific RPM solution, ensuring that your team is
using the best methods to maximize its investment.

. PRISMS E-Learning to give your users the ability to learn what they need, when they need it.

. Planview Platinum Service and Support Program, our premier level of Customer Care, so you get
fast answers to all your questions.

. The Planview Remote Advisory Service, a unique consulting and support offering that bridges
traditional incident-based support and on-premise consulting.

- A Comprehensive Launch Program, which assigns a team of experienced experts to your roll-out for
a smooth implementation, positive user experience, and fast adoption.
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Get the benefits of Planview Enterprise fast

These packaged, fixed-price solutions integrate
the best of Planview software, enablement,

and deployment options to rapidly deliver the
benefits of robust portfolio management.

Accelerate benefits while minimizing risk

RPM solutions provide pre-built configurations
of Planview Enterprise to accelerate delivery,
benefits, and ROI while minimizing risk.

Built on what we've learned at 1,000s of

implementations around the world, RPM
solutions embody our 20+ years of expertise.

Learn more at www.planview.com/RPM.

Planview RPM Solutions help you:

= Quickly drive maximum benefit from
your Planview Enterprise investment

* Minimize implementation risk
and timeframe

= Enjoy smooth implementation with
Planview pros at your side

= Speed Planview Enterprise
adoption and ROI

= Help ensure PPM success with best
practices and E-Learning

Visit www.planview.com/RPM

and get started today!
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