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            PMO Teams

            Be a PMO at Hyper-Speed

      with Planview work and resource management solutions for PMO teams

    

  

  




  
    
            Elevate Project Management Office (PMO) success and deliver business value

      

                  Ensure delivery of the right projects, on-time and on-budget with solutions that optimize your project portfolios, balance capacity against demand, and provide visibility into progress and financials.

                  Planview software for Project Management Office (PMO) teams enables project management offices to make better and faster decisions to improve project success rates for on-time, on-budget execution, as well as realizing business benefits. Whether you are a PMO just starting out, advancing your capabilities, or extending to strategic enterprise-wide programs, Planview solutions integrate planning and execution to help you deliver high-value projects in the midst of change and available people and financial resources.



          

  




  
    	
          
          Analyze portfolio and project performance

          
            Visibility provides the power to make better decisions that realize your organization’s goals toward digital transformation and innovation. Give stakeholders the information they need. Analyze performance with dashboards and reports that enable insights by department, program, portfolio, or individual project – enabling informed decisions and better communication. Easily drill down to get the key performance indicators (KPIs) that you need to improve execution and agility.


Learn more • Learn more about IT PPM analytics and reporting
          

        
	
          
          Prioritize investments to achieve your strategy

          
            Planview’s portfolio and resource management solutions ensure the PMO is executing toward the best projects to drive success for the business. Utilize strategic planning capabilities within Planview software to build optimal program roadmaps, and prioritize investments for growth and innovation initiatives. Execute toward the plan by defining top-down timeframes and financials, then adjust based on bottom-up project forecasts and actuals, all within the PMO software.


Learn more • Learn more about software for PMO teams
          

        
	
          
          Capture and align project demand and capacity constraints

          
            


Ensure your resources are working on things that matter most by aligning to corporate goals and objectives. Get a better handle on your pipeline of work by capturing requests and new demand intake directly into a centralized location. Score and analyze the value of requests with what-if scenarios, then efficiently prioritize, approve, and schedule work that aligns with strategic goals – setting your PMO up for success.


Learn more • Learn more about demand management





          

        
	
          
          Effectively manage your resources

          
            


If you don’t know what people are working on, you are flying blind. Maximize your resource capacity across your entire portfolio through proactive management and analysis. Get visibility into current resource capacity to assess the ability to take on more work. Have insight into resource needs through demand planning, quantifying your true resource requirements for future or planned projects. Accurately communicate the need for additional resources or to reallocate existing resources through prioritization. Whether you are managing strategic, operational, or large infrastructure migration programs, Planview enables project management offices to optimize resources by portfolio, project, role, or individual.


Learn more • Learn more about project resource management





          

        
	
          
          Deliver on-time and on-budget – for all types of work

          
            Plan, manage, and measure all types of work – traditional, iterative, agile, and collaborative – in a single location. Understand your budget constraints across the portfolio and stop committing to projects that don’t fit within your budget. Effectively allocate resources to focus on the work that matters most. Get accurate project estimates and track actuals plus other critical financial data to make better business decisions. Communicate budget information in easy-to-read dashboards and reports that speak to business needs.


Learn more • Learn more about resource portfolio management
          

        
	
          
          Take control of financials across projects and portfolios

          
            Connect financials from strategy to investments to capital, budget, actuals, and forecasts and reduce the of risk over-committing. Planview PPM software allows you to monitor time, budgets, and expenses at the project, program, and portfolio levels and leverage templates that comply with financial reporting policies. Use comprehensive views to understand how costs break down by different priorities – growth, innovation, transformation, keep the-lights-on, and compliance.


Learn more • Learn more about managing project financials
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              Portfolio performance


	
	Monitor and analyze portfolio performance at scale. Get a high-level picture of how the portfolio is performing against targets. Easily drill down to see where help is needed.
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              Investment and capacity planning


	
	Analyze, rank, and prioritize projects and the portfolio to deliver against capacity. Utilize what-if scenarios to balance trade-offs and understand the impact of change.
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              Program roadmap


	
	Define and optimize program roadmaps with work hierarchies and milestones, and communicate the plan. Understand dependencies and deliver strategic programs with integrated project execution.
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              Resource management


	
	Assign and manage project resources to ensure the right person is working on the highest priority work.
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              Iterative work management


	
	Apply the right methodology based on the type of work that best fits the project. For example, project managers can take an approach that combines upfront design and planning of projects with iterative execution via backlog management.
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              Financial detail


	
	Maximize the return on investment. Track project financials and view progress within projects, programs, and portfolios.
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    Read what a fellow PMO director says about Planview solutions

    
            	
            
            
                            “Using Planview Portfolios, we were able to realign our resources from support to more high-value projects – and actually know which projects are highest value to the business.”
            

            

            
                              Roxanne Seymour
                            Senior Director of PMO
            

                                          Read case study • Carter’s, Inc.

                                      
          


    

    
            

  






  
    
      
      The information you need
    

    Planview resources for project management office teams

    Browse whitepapers, webcasts, analyst reports, and more.

    Go to Resource Center

  





  
    Planview solutions for PMO teams

    Learn more about Planview work and resource management solutions.
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      Trust, Security, & Privacy
   
	
      Sustainability
   
	
      Acquisitions
      	Troux®, Projectplace®, Innotas®, LeanKit®, Clarizen™, Changepoint™, Spigit®, Tasktop®, and Enrich™ are part of the Planview family.


   


      
        
          	
              
                
                Follow Planview on Twitter
              
            
	
              
                
                Follow Planview on LinkedIn
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          Contact Us

        

        
          All Data Subject Access Requests (DSARs), and requests of “Do Not Sell My Personal Information” according to the CCPA, must be submitted through the Planview DSAR portal located here.

          Planview has appointed a Data Privacy Officer (DPO) to be responsible for overseeing our Privacy Management Program and related privacy compliance measures. DPO can be contacted at [email protected].

        

      

    

  





  
    Recent Updates

    	
                How to Avoid Common Resource Capacity Planning Pitfalls
      
	
                7 Stages of New Product Development: A Guide for Product Commercialization Leaders 
      
	
                How Project Resource Management Can Boost Your Business Performance
      
	
                Strategic Innovation and Why It’s Important
      
	
                How to Achieve Seamless Jama Integration with Jira Using Planview Hub
      
	
                Micro Focus ALM and Jira Integration: Align Developers and Testers for Fast Defect Resolution
      
	
                The Ultimate Guide to Mastering Resource Management and Capacity Planning for Maximum Operational Efficiency
      
	
                Azure DevOps Jira Integration: A Build vs Buy Analysis
      
	
                How to Integrate Jira and ServiceNow to Streamline Collaboration and Increase Capacity
      
	On the hook with Broadcom?
	Jira Align vs. Planview’s Enterprise Agile Planning Solution


Read more trending topics in the Planview Resource Center
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